BOARD OF FIRE COMMISSIONERS
Montgomery Township Fire District 2
PO Box 264
Blawenburg, New Jersey 08504

MINUTES OF SEPTEMBER 11, 2025

CALL TO ORDER

The regularly scheduled meeting of the Board was called to order by Chairman
Mozumdar at 7:30 p.m. following proof of publication under the Open Public
Meetings Law. The annual meeting notice was published in the Courier News,
official newspaper of the district, and provided to two other newspapers, filed with
the municipal clerk, posted at the Montgomery Township Municipal Building, board
offices and fire district web site, and provided to any person requesting same prior
to the meeting.

Roll Call

Present: Commissioners Stephen Morrison, Michael Ruppert and Andy Mozumdar.
Absent: Stephen Rich Hopkins and Vish Kolur.

Also present: Chief Adam Verducci, Deputy Chief Kyle Rendall, Accountant Susan
Perkins and Attorney Eric Perkins. Absent: Engineer Justin Kabis

Approval of Minutes

On the motion of Chairman Mozumdar, seconded by Commissioner Ruppert, the
minutes of the meeting of August 11th, 2025 were approved.

Public Comment - None

Meetings

Emergency Services -No meeting this month. Next meeting scheduled for
September.

Fire Prevention - No Report
Rescue Task Force- No Report.

LEPC - No meeting held.




Chiefs Report

There were 29 calls for service in the month of August. The most significant call was
a mutual aid response into Franklin Township for a structure fire.

The Chief requested purchase approval for the following:

Communications devices and chargers for the new brush apparatus. The total cost
would be in the amount of $3,896.62 and vendor will be Wireless Communications.

Thirteen 5-gallon pails of Class A foam from The Fire Store in the amount of
$1,807.00. The SNSF grant monies will cover $1,780.00 of this amount and the
balance will be charged to supplies.

A replacement hydrant bag for E107 in the amount of $89.90 from The Fire Store.

Most of the firehouse AED’s are at their expiration dates. Replacement is requested
in the amount of $10,593.05 from Advantage Equip Devices.

A Milwaukee cut off saw in the amount of $899.00 from Home Depot to be charged
to the T46 capital.

Two Milwaukee battery powered tripod lights in the amount of $500.00 also to be
charged to T46 capital.

A wall mounted First Aid station from W. B. Mason in the amount of 279.00 to be
charged to supplies.

The total for the above items is $18,065.46 with $17,565.46 from the budget and
$500.00 from capital.

Commissioner Ruppert moved approval of the requested items. Commissioner
Morrison seconded the motion and it was unanimously approved.

ENGINEER’S REPORT

E-107 - Power steering pump leak found at hose. Repaired by Allegiance/BCI.

Air conditioning failure at roof top unit found by Allegiance when attempting to
recharge. Repair scheduled with F&SS on September 11. Pump inlet valve leaking.
Schedule repair by Four Lanes.

Permanent repair of coolant hose awaiting scheduling. Repair of the CAFS system at
an estimated cost of $11,125.47 still under discussion.

T46 - Electronic siren damaged by water. Repaired by Seagraves.



E 108- Driver’s information screen broke off mount. Repaired in-house.
The Hotsy dryer approved at the August meeting has still not been delivered.

A detailed Engineer’s report was emailed to all BOFC members containing details of
remaining projects.

The Engineer’s report requested approval for annual undercoating of all apparatus
by Milspray in the amount of $2,573.00. Commissioner Ruppert moved approval of
the request, seconded by Commissioner Morrison and approved by a unanimous
vote.

TREASURER'’S REPORT

A copy of the Treasurer’s Report was made available to each commissioner with a
list and description of the bills to be paid. Additional detail is included in the
Treasurer’s report. The report was accepted as presented.

Bills:
Administration: Professional fees: $8,513.00; Office $1,795.34.
Total Cost of Administration: $10,308.34.

Cost of Operations; Apparatus Housing: $16,000.00; General Ops/Other: $268.99;
Utilities: $898.54; Training: $657.67; Repairs and Maintenance: $8,087.67; Adj
Municipal Services: $5,000.00; Insurance: $13,836.00: Supplies: $500.00:
Equipment: $7,356.00.

Total Cost of Operations: $ 52,604.87.
Total Disbursements Administration and Operations: $62,913.21.
Resolution 2025-20 Payment of Bills

The Chief Financial Officer having certified there are sufficient unencumbered funds in
the 2025 budget to pay the bills as presented and having designated the accounts to
which each should be charged, the Board authorizes the Chief Financial Officer to pay
the Administration and Operations bills in the total amount of $62,913.21.

On Motion of Commissioner Ruppert, 2" by Chairman Mozumdar, the BOFC
unanimously approved payment of the bills. Commissioner Morrison will transfer the
sum of $63,000.00 from PNC into the Northfield checking account to cover payment of
the approved invoices.



Ms. Perkins noted that the first installment of BOFC tax monies has been received
from Montgomery Township in the amount of $528,250.00. It was noted that the
Supplemental Fire Service Grant money was not included in this transmittal.

Mr. Perkins will follow up with the township on the grant monies.

The Board discussed a proposal to hire the township administrator to act as a part
time QPA. There was general agreement that a part time QPA would improve BOFC
purchasing operations. Commissioner Ruppert agreed to reach out to additional
QPA’s for proposals

The FY 24 audit documents have been delivered to the auditor who should start on
the audit shortly.

OLD BUSINESS

Banking - Commissioner Morrison emailed his detailed report to all board
members prior to the meeting.

Viburnum Tank - No report.

Long Term Capital Plan - Next review at the October meeting.

American Rescue Plan Firefighter 2024 PPE Grant - Deputy Chief Rendall has
prepared the requisite payment documentation and submitted a final report for
grant reimbursement.

NEW BUSINESS

Fire Police Apparatus - The apparatus remains OOS in the firehouse. East Coastis
waiting for the cap and light bar to install the lights, radios etc. When that
equipment has been delivered the apparatus will be transported to East Coast for
installation. No firm time frame for the work is available at this time.

The BOFC discussed the disposition of the existing FP46 apparatus. It was agreed
that no action would be taken until the new apparatus is placed in service.
Commissioner Ruppert made a motion to declare the existing vehicle surplus and
available for donation after the new apparatus is placed in service. Chairman
Mozumdar seconded the motion and it was unanimously approved.

Replacement of R46: The committee continues to meet to develop requirements
for the apparatus.

FY 2026 Budget : Chairman Mozumdar indicated that Commissioner Morrison will
begin working on a first draft with Commissioner Hopkins. A draft will should be
available for review at the October meeting.



ADJOURNMENT

There being no further business to come before the Board, the meeting adjourned at
8:43 p.m. The next regularly scheduled meeting will be October 9th,

Motion to adjourn by Ruppert, 2" by Morrison. Motion passed without objection.



