
BOARD	OF	FIRE	COMMISSIONERS	
Montgomery	Township	Fire	District	2	

PO	Box	264	
Blawenburg,	New	Jersey	08504	

	
MINUTES	OF	OCTOBER	9,	2025	

	
CALL	TO	ORDER	
	
The	regularly	scheduled	meeting	of	the	Board	was	called	to	order	by	Vice	Chairman	
Ruppert	at	7:30	p.m.	following	proof	of	publication	under	the	Open	Public	Meetings	
Law.		The	annual	meeting	notice	was	published	in	the	Courier	News,	official	
newspaper	of	the	district,	and	provided	to	two	other	newspapers,	filed	with	the	
municipal	clerk,	posted	at	the	Montgomery	Township	Municipal	Building,	board	
offices	and	fire	district	web	site,	and	provided	to	any	person	requesting	same	prior	
to	the	meeting.				
	
Roll	Call	
	
Present:	Commissioners	Rich	Hopkins,	Stephen	Morrison	and	Vice	Chairman	
Michael	Ruppert.		Absent:	Chairman	Andy	Mozumdar	and	Commissioner	Vish	Kolur.			
	
Also	present:	Chief	Adam	Verducci,	Deputy	Chief	Kyle	Rendall,		Engineer	Justin	
Kabis,	Accountant	Susan	Perkins	and	Attorney	Eric	Perkins.			
	
Approval	of	Minutes	
	
On	the	motion	of	Commissioner	Morrison,	seconded	by	Commissioner	Ruppert,	the	
minutes	of	the	meeting	of	September	11th,	2025	were	approved.	
	
Public	Comment	-	None	
	
Meetings	
	
Emergency	Services	–No	meeting	this	month.			
	
Fire	Prevention	–	No	Report	
	
Rescue	Task	Force-	No	Report.	
	
LEPC	–	No	meeting	held.			
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Chiefs	Report	
	
There	were	33	calls	for	service	in	the	month	of	September.		The	most	significant	call	
was	a	mutual	aid	response	into	District	1	for	a	motor	vehicle	which	drove	into	the	
Millstone	River.		Combined	response	resulted	in	the	rescue	of	two	victims.		A	heavy	
rain	storm	also	resulted	in	multiple	calls	for	downed	trees	and	electric	incidents.		
	
	The	Chief	requested	purchase	approval	for	the	following:	
	
Response	incentive	American	Express	cards	in	the	amount	of	$3,000.00.	
	
Five	sets	of	swiftwater	response	gear	in	the	amount	of	$12,500.00	from		
Firefighter	One.	
	
One	set	of	rescue	jacks	from	Mid	Atlantic	Rescue	Supply	in	the	amount	of	
$11,848.09.	
	
Commissioner	Ruppert	moved	approval	of	the	requested	items.		Commissioner	
Hopkins	seconded	the	motion	and	it	was	unanimously	approved.		
	
The	Chief	noted	that	the	State	has	changed	its	disaster	assistance	thresholds.		In	the	
event	of	another	storm	like	Hurricane	Ida	it	is	doubtful	reimbursement	will	be	
available.		He	will	continue	to	monitor	manpower	and	equipment	hours	as	well	as	
supplies	in	such	events.		He	noted	that	Federal	monies	are	also	unlikely	to	be	
available	due	to	changes	in	FEMA.	
	
	ENGINEER’S	REPORT	
	
FP	46	–	The	water	pump	on	the	apparatus	failed	and	was	replaced	by	Harlingen	
Garage.		
	
Duck	Island	Marine	has	indicated	that	it	has	the	capacity	and	is	interested	in	
performing	maintenance	on	Marine	46.		He	has	requested	a	quote	for	the	PM	
service.	
	
Quotes	have	been	not	yet	been	received	for	the	annual	PMs	on	the	Hurst	tools	or	the	
annual	Mistras	service	on	T46.	The	Holmatra	tool	service	will	take	place	in	January	
or	February.	
	
All	apparatus	will	have	their	annual	Milspray	undercoating	application	later	in	
October	with	the	exception	of	R46	and	FP46.	T46	will	be	deferred	for	a	November	
date.		
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The	Hotsy	dryer	approved	at	the	August	meeting	has	still	not	been	delivered.	
	
A	more	detailed	Engineer’s	report	was	emailed	to	all	BOFC	members	containing		
details	of	remaining	projects.		
	
TREASURER’S	REPORT	
	
A	copy	of	the	Treasurer’s	Report	was	made	available	to	each	commissioner	with	a	
list	and	description	of	the	bills	to	be	paid.		Additional	detail	is	included	in	the	
Treasurer’s	report.		The	report	was	accepted	as	presented.	
	
Bills:	
	
Administration:	Office	$72.46.	
	
Total	Cost	of	Administration:	$72.46.	
	
Cost	of	Operations:	Apparatus	Housing:	$16,000.00;	General	Ops/Other:	$1,738.87;		
Utilities:	$1,092.88;	Training:	$263.12;	Repairs	and	Maintenance:	$161.91;	Fuel	(Jan	
to	June):	$4,490.27;	Medical:	$3,555.00.	
	
Total	Cost	of	Operations:		$	27,302.05.	
	
Total	Disbursements	Administration	and	Operations:	$27,374.51.	
	
Resolution	2025-20	Payment	of	Bills	
	
The	Chief	Financial	Officer	having	certified	there	are	sufficient	unencumbered	funds	in	
the	2025	budget	to	pay	the	bills	as	presented	and	having	designated	the	accounts	to	
which	each	should	be	charged,	the	Board	authorizes	the	Chief	Financial	Officer	to	pay	
the	Administration	and	Operations	bills	in	the	total	amount	of	$27,374.51.	
		
On	Motion	of	Commissioner	Ruppert,	2nd	by	Commissioner	Morrison,	the	BOFC	
unanimously	approved	payment	of	the	bills.		Commissioner	Morrison	will	transfer	the	
sum	of	$30,000.00	from	PNC	into	the	Northfield	checking	account	to	cover	payment	of	
the	approved	invoices.		
	
Attorney	Perkins	noted	that	he	had	spoken	with	Montgomery	Township	CFO	Pitts	
regarding	the	2025	Supplemental	Fire	Service	Grant	monies.		The	township	
committee	will	approve	disbursement	of	the	monies	at	its	next	meeting	and	they	
should	be	received	by	the	end	of	the	month.		
	
In	her	review	of	FY	24	the	auditor	noted	that	the	check	for	2023	SFSG	grant	was	
noted	as	received	February	2024	but	never	deposited.		Attorney	Perkins	will	follow	
up	with	Montgomery	Township	to	determine	if	the	check	was	ever	cashed.	
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Ms.	Perkins	reported	that	the	FY	24	audit	documents	are	being	reviewed	by	the	
auditor.		Ms.	Perkins	will	work	with	the	chief	and	officers	to	provide	the	additional	
documentation	the	auditor	is	requesting.		The	audit	should	be	available	by	the	
November	meeting.	
	
OLD	BUSINESS	
	
Banking	–	Commissioner	Morrison	emailed	his	detailed	report	to	all	board	
members	prior	to	the	meeting.			
	
Viburnum	Tank	–		No	report.	
	
Long	Term	Capital	Plan	–		Commissioner	Hopkins	reviewed	anticipated	capital	
expenditures	over	the	next	ten-year	period.		He	noted	the	difficulty	in	keeping	up	
with	the	inflation	of	fire	apparatus	and	equipment	costs.		The	plan	will	have	to	be	
carefully	monitored	in	the	coming	years.		At	the	present	time	there	is	enough	capital	
available	to	cover	the	cost	of	the	R46	replacement	apparatus	assuming	the	cost	of	
that	apparatus	does	not	significantly	increase.		Commissioner	Hopkins	made	a	
motion	to	transfer	the	FY	25	capital	appropriation	of	$408,000.00	from	the	
operating	account	to	the	capital	account.		Commissioner	Ruppert	seconded	the	
motion	and	it	passed	by	a	unanimous	vote.		
	
American	Rescue	Plan	Firefighter	2024	PPE	Grant	–		Deputy	Chief	Rendall	has	
submitted	a	final	report	for	grant	reimbursement	and	will	follow	up	to	determine	
the	status	of	the	grant	reimbursement	monies.	
	
NEW	BUSINESS	
	
Snow	Removal	Contract	–	Vice	Chairman	Ruppert	noted	that	the	BOFC	has	
received	a	proposal	from	Perone	Landscaping	Inc.	for	snow	removal	and	salting	
during	the	upcoming	winter	months.		The	contract	is	incident	based	on	the	amount	
of	snow	or	ice	in	each	storm.		It	contains	rate	inflation	adjustments	but	is	otherwise	
identical	to	the	contract	that	the	BOFC	has	approved	in	past	years.		Commissioner	
Hopkins	made	a	motion	to	approve	the	contract	which	was	seconded	by	
Commissioner	Ruppert	and	passed	on	a	unanimous	vote.		
	
Employment	of	a	QPA	–	Commissioner	Ruppert	reported	that	he	has	had	
conversations	with	an	individual	who	is	the	QPA	in	South	Brunswick	township	and	
is	interested	in	a	position	with	the	BOFC.		She	has	experience	in	working	with	
boards	of	fire	commissioners.		Chairman	Mozumdar	will	set	up	an	interview	with	
the	individual,		Commissioner	Ruppert	and	Ms.	Perkins.		
	
Fire	Police	Apparatus	-	The	apparatus	remains	OOS	at	East	Coast	while	the	cap,	
light	bar,	emergency	lights	and	radios	are	installed.		It	is	anticipated	that	this	work	
will	require	another	two	weeks.		The	apparatus	will	then	have	the	graphics	applied.		
It	is	expected	that	the	apparatus	should	be	placed	in	service	sometime	in	November.		
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Replacement	of	R46:		The	committee	continues	to	meet	to	develop	requirements	
for	the	apparatus	and	to	visit	vendors.			It	was	noted	that	the	BOFC	must	set	a	date	
for	a	December	referendum	on	the	purchase	of	the	apparatus	at	its	November	
meeting.		It	is	anticipated	that	the	committee	will	have	a	price	for	the	apparatus	by	
that	meeting.		
	
FY	2026	Budget	:	Commissioner	Morrison	led	a	review	of	the	draft	document	which	
was	distributed	to	all	BOFC	members.		Commissioner	Ruppert	noted	that	Chairman	
Mozumdar	met	with	the	Rocky	Hill	chief	to	discuss	an	increase	in	the	annual	
appropriation	to	the	Rocky	Hill	Fire	department.		The	present	allocation	has	not	
been	increased	for	at	least	five	years	and	inflation	has	clearly	impacted	the	cost	of	
operation.		The	budget	draft	will	increase	the	allocation	by	$5,000.00	to	a	total	
amount	of	$25,000.00.		Commissioner	Morrison	will	review	existing	expenditures	to	
determine	if	any	other	line	items	need	to	be	increased	based	on	the	present	year	
expenditures.		The	draft	budget	will	be	presented	for	approval	at	the	December	
meeting.		
	
LOSAP	–	Vice	Chairman	Ruppert	indicated	that	he	has	heard	concerns	about	
unanticipated	fees	being	deducted	when	individuals	attempt	to	withdraw	money	
from	their	accounts.		He	will	research	the	issue	and	report	back	at	a	future	meeting.		
	
ADJOURNMENT	
	
There	being	no	further	business	to	come	before	the	Board,	the	meeting	adjourned	at			
8:26	p.m.			The	next	regularly	scheduled	meeting	will	be	on	November	13th.	
Motion	to	adjourn	by	Hopkins,	2nd	by	Morrison.		Motion	passed	without	objection.	


