BOARD OF FIRE COMMISSIONERS
Montgomery Township Fire District 2
PO Box 264
Blawenburg, New Jersey 08504

MINUTES OF NOVEMBER 13, 2025

CALL TO ORDER

The regularly scheduled meeting of the Board was called to order by Chairman
Mozumdar at 7:30 p.m. following proof of publication under the Open Public
Meetings Law. The annual meeting notice was published in the Courier News,
official newspaper of the district, and provided to two other newspapers, filed with
the municipal clerk, posted at the Montgomery Township Municipal Building, board
offices and fire district web site, and provided to any person requesting same prior
to the meeting.

Roll Call

Present: Commissioners Rich Hopkins, Stephen Morrison, Michael Ruppert and
Andy Mozumdar. Absent: Commissioner Vish Kolur.

Also present: Chief Adam Verducci, Deputy Chief Kyle Rendall, Engineer Justin
Kabis, Accountant Susan Perkins and Attorney Eric Perkins.

Approval of Minutes

On the motion of Commissioner Hopkins, seconded by Commissioner Ruppert, the
minutes of the meeting of October 9th, 2025 were approved.

Public Comment - None

Meetings

Emergency Services -No meeting this month.
Fire Prevention - Scheduled for November 20th.
Rescue Task Force- No Report.

LEPC - No meeting held.




Chief’'s Report

There were 36 calls for service in the month of October. The calls included a water
supply in Hillsborough, an oven fire in Tapestry, a lithium-ion battery fire on Blue
Spring Road an overturned motor vehicle on Route 601 and a structure fire off of
Opossum Road. The occupants of the structure were rescued but the damage to the
building was substantial. Noting that the call came in during the early morning
hours, fire company response was timely.

ENGINEER’S REPORT

B46: Notice was received from Ford about a recall on the infotainment system.
Repair was made over-the-air on November 12, 2025.

E46-7: A replacement DEF sending unit has been ordered. Four Lanes will install at
a cost of $2,891.99. Lead time for the parts is twelve weeks.

E46-7: A battery failed during the annual PM on E46-7. A second battery failed a
load test. The batteries are at least five years old. All chassis batteries were
replaced at a cost of $1,019. 75 by Four Lanes on November 214,

E46-7: The brake system air dryer failed. It will be replaced on November 12 by
Four Lanes at a cost of $426.25.

T46: on-spot D/S/ piston failed. Scheduled for replacement by FS&S on November
12.

Still waiting for an annual PM quote from Duck Island Marine.

Hurst tools annual PM scheduled for 12/12/25 at an estimated cost of $4,404.34.
The annual Mistras service on T46 is scheduled for 12/8/25 at a cost of $1,100.00.
The Holmatra tool service will take place in January or February.

Commissioner Hopkins made a motion to approve payment for all repairs with the
exception of the DEF sending unit which has not been received. Commissioner
Ruppert seconded the motion and it was unanimously approved.

The Hotsy dryer approved at the August meeting has been delivered.

A more detailed Engineer’s report was emailed to all BOFC members containing
details of remaining projects.



TREASURER'’S REPORT

A copy of the Treasurer’s Report was made available to each commissioner with a
list and description of the bills to be paid. Additional detail is included in the
Treasurer’s report. The report was accepted as presented.

Bills:

Administration: Office $532.09.

Total Cost of Administration: $532.09.

Cost of Operations; Apparatus Housing: $16,000.00; General Ops/Other: $214.34;
Utilities: $534.84; Training: $1,532.77; Repairs and Maintenance: $2,798.06;
Equipment: $999.98; Testing: $1,160.00; Supplies: $4,554.66; Gen Ops/Adj
Municipality: $480.00; SFS Grant: $1,780.00.

Total Cost of Operations: $30,054.65.

Total Disbursements Administration and Operations: $30,586.74.

Capital Expenses: $2,938.39 ( Fire police apparatus)

Resolution 2025-21 Payment of Bills

The Chief Financial Officer having certified there are sufficient unencumbered funds in
the 2025 budget to pay the bills as presented and having designated the accounts to
which each should be charged, the Board authorizes the Chief Financial Officer to pay
the Administration and Operations bills in the total amount of $33,525.13.

On Motion of Commissioner Ruppert, 2n? by Commissioner Hopkins, the BOFC
unanimously approved payment of the bills. No transfer is necessary this month due to
the deposit of the insurance check for the repair of R46.

Attorney Perkins noted that the BOFC has received a check in the amount of
$1,780.00 from Montgomery Township for the 2025 Supplemental Fire Service
Grant monies.

The missing check for the 2023 SFSG grant was also received and deposited.

NEW BUSINESS

Employment of a QPA - Chairman Mozumdar introduced Samantha Rampacek.
Ms. Rampacek was interviewed by a committee consisting of Chair Mozumdar,
Commissioner Ruppert and accountant Sue Perkins. Based on Ms. Rampacek’s
qualifications and experience he made a motion that the BOFC employ her as QPA,




as an independent contractor, at an annual contract amount of $9,000. The contract,
effective November 1, 2025, will be pro-rated for the 2025 year and will expire on
December 31, 2026. Commissioner Ruppert seconded the motion and it was
unanimously adopted.

Acceptance of FY 24 Annual Audit: Chair Mozumdar noted that the BOFC has
received the FY24 audit and that it has been distributed to all members. He noted
that the audit contained no exceptions and made no recommendations for changes
in Board practices. The following resolution was placed on the record:

RESOLUTION 2025-22 ACCEPTING THE FY 2024 AUDIT

WHEREAS, N.J.S.A. 40A:5A-15 requires the governing body of each local authority to
have made an annual audit of the books, accounts and financial transactions; and

WHEREAS, the Annual Audit Report for the fiscal year ending December 31, 2024
has been completed and filed with the Treasurer of the Board of Fire Commissioners
of the Township of Montgomery, Fire District 2 and a copy has been received by
each member if the Board of Fire Commissioners; and

WHEREAS, N.J.S.A. 40A-5A-17 requires the governing body of each authority to,
within 45 days of receipt of the annual audit report, certify by Resolution to the
Local Finance Board that each member thereof has personally reviewed the annual
audit report, and specifically the sections of the audit report entitled “General
Comments” and “Recommendations” and to evidence same by a group affidavit in
the form prescribed by the Local Finance Board, and

WHEREAS, the members of the Board of Fire Commissioners have received and
personally reviewed the annual audit report, and have specifically reviewed the
sections of the annual audit report entitled “General Comments” and
“Recommendations” in accordance with N.J.S.A. 40A:5A-17, and

WHEREAS, failure to comply with the regulations of the Local Finance Board of the
State of New Jersey may subject the members of the local governing body to the
penalty provisions of N.J.S.A. 52:27-52. To wit “A local officer or member of a local
governing body who, after a date fixed for compliance, fails or refuses to obey an
order of the director (Director of Local Government Services) under the provisions
of this Article, shall be futility of a misdemeanor and upon conviction may be fined
not more than one thousand dollars ($1,000) or imprisoned for not more than six
months, or both and in addition shall forfeit his office” now therefore be it

RESOLVED, that the governing body of the Township of Montgomery, Fire District
No. 2, hereby certifies to the Local Finance Board of the State of New Jersey that
each governing body member has personally reviewed the Annual Audit Report for
the fiscal year ending December 31, 2024, and specifically has reviewed the sections
of the audit report entitled “General Comments” and “Recommendations” and has



evidenced the same by signing the group affidavit in the form prescribed by the
Local Finance Board.

Commissioner Morrison moved the above resolution, which was seconded by
Commissioner Hopkins. The resolution was adopted by a unanimous vote. Attorney
Perkins was directed to file a copy of the audit and a copy of the approval resolution
with the DCA. He will also publish a synopsis of the audit in the Courier News and
file a copy with Montgomery Township Clerk. A copy of the audit will also be posted
on the BOFC website.

Replacement of R46 Deputy Chief Rendall reported on behalf of the committee.
The recommendation is for a walk-in rescue with a 500-1000 gpm pump, a 500-
gallon water tank and a generator. The new apparatus will also be able to carry
swift water rescue gear and ropes. He noted that the tools on the existing rescue are
outdated and will need to be replaced. Replacement tools will be purchased over
the next several years. The anticipated cost of the new apparatus for the purpose of
a public referendum is $1,900,000.00. A specific manufacturer has not been
identified at this time but delivery time is anticipated to be four years.
Commissioner Ruppert moved a resolution establishing a date for a public
referendum on the apparatus purchase in the amount of $1,900,000.00 on
December 11, 2025. Commissioner Hopkins seconded the motion and it was
approved by a unanimous vote.

OLD BUSINESS

Banking - Commissioner Morrison emailed his detailed report to all board
members prior to the meeting.

Viburnum Tank - No report.

Long Term Capital Plan - The plan will be reviewed quarterly in the coming year.

American Rescue Plan Firefighter 2024 PPE Grant - Deputy Chief Rendall
indicated that he has not had any communication regarding the final report or grant
reimbursement as of this date.

Repair of R-46 -Deputy Chief Rendall read an email from VFIS that he received
from Commissioner Kolur. The VFIS estimator calculates that repairs to the door of
the door and doorframe of the apparatus will cost $39,260.33. The insurance policy
has a $1,000.00 deductible. Ms. Perkins report noted that the BOFC has received a
check in the amount of $38,260.33 from VFIS which has been deposited in the
operations account. Deputy Chief Rendall has notified the repair company and the
apparatus will be removed to the repair company facility when repairs can be
scheduled. At the present time it is likely that the apparatus will remain out of
service until February at the earliest.




Fire Police Apparatus - The apparatus remains OOS at East Coast while the cap,
light bar, emergency lights and radios are installed. The graphics have been
approved. Itis expected that the apparatus should be placed in service sometime in
late November. Commissioner Ruppert made a motion to pay East Coast upon
delivery of the apparatus. Commissioner Hopkins seconded the motion and it
passed unanimously. It was noted that payment check should be cut from the
capital account.

Discussions continue concerning locating a suitable non-profit that will accept the
donation of the existing apparatus.

FY 2026 Budget : Commissioner Morrison led a review of the draft document which
was distributed to all BOFC members. The draft budget will be presented for
approval at the December meeting. The agreements with Rocky Hill and MTVFC
No.2 both expire at the end of the calendar year and will need to be renewed at the
December meeting so that they can be included in the DCA FAST budget submission
for 2026.

LOSAP - Gene Keller Jr. submitted a written report which estimated that the 2025
payment will be around $57,057.00 which is within the appropriated amount in the
budget.

ADJOURNMENT

There being no further business to come before the Board, the meeting adjourned at
9:05 p.m. The next regularly scheduled meeting will be on December 11th.
Motion to adjourn by Hopkins, 2" by Ruppert. Motion passed without objection.



