BOARD OF FIRE COMMISSIONERS
Montgomery Township Fire District 2
PO Box 264
Blawenburg, New Jersey 08504

MINUTES OF JULY 9, 2025

CALL TO ORDER

The regularly scheduled meeting of the Board was called to order by Chairman
Mozumdar at 6:30 p.m. following proof of publication under the Open Public
Meetings Law. The annual meeting notice was published in the Courier News,
official newspaper of the district, and provided to two other newspapers, filed with
the municipal clerk, posted at the Montgomery Township Municipal Building, board
offices and fire district web site, and provided to any person requesting same prior
to the meeting. Attorney Perkins confirmed that a modified meeting notice was
legally posted and distributed for tonight’s meeting.

Roll Call

Present: Commissioners Rich Hopkins, Stephen Morrison, Michael Ruppert, Andy
Mozumdar. Absent: Vish Kolur.

Also present: Chief Adam Verducci, Engineer Justin Kabis, Accountant Susan Perkins
and Attorney Eric Perkins.

Approval of Minutes

On the motion of Commissioner Hopkins, seconded by Commissioner Ruppert, the
minutes of the meeting of June 8th, 2025 were approved.

Public Comment - None

Meetings

Emergency Services -No meeting this month. Next meeting scheduled for
September.

Fire Prevention - No Report
Rescue Task Force- No Report.

LEPC - No meeting held.




Chiefs Report

Chief Verducci reported that there were 38 calls in the month of June. The
downtown box was most active.

ENGINEER’S REPORT

E-107 - Passenger side turn camera remains inoperable. Air leak at pump shifter
found to be a connection to the CAFS clutch. Secured to prevent future leaks.
Batteries 5+ years old and are due for replacement. Power steering pump leaking.
Need to take to shop for repair. DEF sending unit failing and may require
replacement. Permanent repair of coolant hose awaiting scheduling. Repair of the
CAFS system at an estimated cost of $11,125.47 still under discussion.

U46 - Accident damage on P/S rear quarter and exhaust.

R46 - MIV air bleeder leaks. Still attempting to find a replacement for the broken
Hurst fluid reel gauge. Anode parts found in impeller and removed. Four Lanes
replaced two anodes at a cost of $1,655.00. It appears that the pump was not
damaged by the anode failure. CAFS compressor failed. Unknown cause.

T46- A list of warranty repairs has been provided for the BOFC records.

Hose testing complete. Two lengths of 5” supply line hose and one 3” length failed.
Replaced with reserve lengths.

DC46: Ford recall work performed as well as air dam and oil leak.

A detailed Engineer’s report was emailed to all BOFC members containing details of
remaining projects.

TREASURER'’S REPORT

A copy of the Treasurer’s Report was made available to each commissioner with a
list and description of the bills to be paid. Additional detail is included in the
Treasurer’s report. The report was accepted as presented.

Bills:

Administration: Elections: $421.32; Office Expenses: $195.82.

Total Cost of Administration: $617.14.

Cost of Operations; Apparatus Housing: $16,000.00; General Ops/Other: $109.83;

Equipment: $4,704,44; Utilities: $1,374.35; Training: $222.94; Repairs and
Maintenance: $3,711.96; Testing: $3,866.30; Insurance: $12,961.34.



Total Cost of Operations: $42,951,16.
Total Disbursements Administration and Operations: $43,568.30.
Resolution 2025-18 Payment of Bills

The Chief Financial Officer having certified there are sufficient unencumbered funds in
the 2025 budget to pay the bills as presented and having designated the accounts to
which each should be charged, the Board authorizes the Chief Financial Officer to pay
the Administration and Operations bills in the total amount of $43,568.30.

On Motion of Commissioner Ruppert, 2n? by Commissioner Morrison, the BOFC
unanimously approved payment of the bills. Commissioner Hopkins will transfer the
sum of $45,000.00 from PNC into the Northfield checking account to cover payment of
the approved invoices.

A refund in the amount of $741.79 has been received from Zipps for a cancelled
equipment order.

The Board received a final FEMA payment in the amount of $2,505.73 for the loss of
the deputy chiefs command vehicle.

OLD BUSINESS

First Due Software Contract : Transition continues.

AFG/FEMA Grant - The radios have been distributed. A listing of serial numbers
and assignments has been provided to the Board for its inventory. Wireless
Solutions has offered a trade-in on the old units. Commissioner Hopkins made a
motion to accept the trade-in offer. Chairman Mozumdar seconded the motion and
it was unanimously approved.

State Radio Grant - The new pagers have been distributed to the company
members. A listing of the new pagers will be provided for the Board equipment
inventory.

Banking - Commissioner Morrison emailed his detailed report to all board
members prior to the meeting.

Viburnum Tank - No report.
LOSAP - Two checks in the amount of $3,746.75 received from Corebridge for

unallocated monies from the 2023 year. This sum was noted in the FY 23 audit
report.



Long Term Capital Plan - Chief Verducci reviewed the various open accounts. The
Deputy Chiefs car, the Rescue 46, and pumper accounts should all be closed out. The
brush truck ($5,600.00) and T46 ($20,000.00) accounts should remain open.

American Rescue Plan Firefighter 2024 PPE Grant - The remaining grant items
have been received and the invoices have been paid. Deputy Chief Rendall is
preparing the requisite payment documentation for submission for grant
reimbursement.

NEW BUSINESS

Fire Police Apparatus - The apparatus should be delivered in about 4 to 6 weeks.
It will then go to East Coast for the installation of lights, radios etc. Commissioner
Morrison will obtain insurance coverage on the apparatus. Commissioner Hopkins
made a motion to approve the expenditure of $6,000.00 for various items of loose
equipment for the apparatus. Commissioner Morrison seconded the motion and it
was unanimously approved.

Replacement of R46: The committee continues to meet to develop requirements
for the apparatus.

ADJOURNMENT

There being no further business to come before the Board, the meeting adjourned at
7:51 p.m. The next regularly scheduled meeting will be August 14th.
Motion to adjourn by Ruppert, 2" by Hopkins. Motion passed without objection.



