BOARD OF FIRE COMMISSIONERS
Montgomery Township Fire District 2
PO Box 264
Blawenburg, New Jersey 08504

MINUTES OF JANUARY 16, 2025

CALL TO ORDER

The regularly scheduled meeting of the Board was called to order by Chairman
Mozumdar at 7:30 p.m. following proof of publication under the Open Public
Meetings Law. Annual meeting notice published in the Courier News official
newspaper of the district and provided to two other newspapers, filed with the
municipal clerk, posted at the Montgomery Township Municipal Building, board
offices and fire district web site, and provided to any person requesting same prior
to the meeting.

Roll Call

Present: Commissioners Gerry Hogan, Rich Hopkins, Stephen Morrison, Michael
Ruppert and Chairman Andy Mozumdar.

Also present: Chief Adam Verducci, Assistant Chief Kyle Rendall, Engineer Justin
Kabis, Attorney Eric Perkins and Accountant Susan Perkins.

Approval of Minutes

On the motion of Commissioner Hopkins, seconded by Commissioner Ruppert, the
minutes of the meeting of December 12th, 2024 were unanimously approved.

Public Comment - None

Meetings

Emergency Services -No meeting this month.

Fire Prevention - No Report

Rescue Task Force- A drill will be scheduled for January.

LEPC - No meeting held.

FY 23 Audit - Chairman Mozumdar opened the meeting noting that the BOFC must
act tonight to accept and approve the FY 23 audit so that it can be forwarded to the

State DLGS for approval. He noted that the audit was previously electronically
circulated to all members of the Board. Commissioner Morrison noted that the audit



had no exceptions and made no recommendations for changes to the Boards
financial practices. According to accounting terminology it is a “clean” audit.
Commissioner Morrison moved the following resolution

RESOLUTION 2025-01 ACCEPTING THE FY 2023 AUDIT

WHEREAS, N.J.S.A. 40A:5A-15 requires the governing body of each local authority to
have made an annual audit of the books, accounts and financial transactions; and

WHEREAS, the Annual Audit Report for the fiscal year ending December 31, 2023
has been completed and filed with the Treasurer of the Board of Fire Commissioners
of the Township of Montgomery, Fire District 2 and a copy has been received by
each member if the Board of Fire Commissioners; and

WHEREAS, N.J.S.A. 40A-5A-17 requires the governing body of each authority to,
within 45 days of receipt of the annual audit report, certify by Resolution to the
Local Finance Board that each member thereof has personally reviewed the annual
audit report, and specifically the sections of the audit report entitled “General
Comments” and “Recommendations” and to evidence same by a group affidavit in
the form prescribed by the Local Finance Board, and

WHEREAS, the members of the Board of Fire Commissioners have received and
personally reviewed the annual audit report, and have specifically reviewed the
sections of the annual audit report entitled “General Comments” and
“Recommendations” in accordance with N.J.S.A. 40A:5A-17, and

WHEREAS, failure to comply with the regulations of the Local Finance Board of the
State of New Jersey may subject the members of the local governing body to the
penalty provisions of N.J.S.A. 52:27-52. To wit “A local officer or member of a local
governing body who, after a date fixed for compliance, fails or refuses to obey an
order of the director (Director of Local Government Services) under the provisions
of this Article, shall be futility of a misdemeanor and upon conviction may be fined
not more than one thousand dollars ($1,000) or imprisoned for not more than six
months, or both and in addition shall forfeit his office” now therefore be it

RESOLVED, that the governing body of the Township of Montgomery, Fire District
No. 2, hereby certifies to the Local Finance Board of the State of New Jersey that
each governing body member has personally reviewed the Annual Audit Report for
the fiscal year ending December 31, 2023, and specifically has reviewed the sections
of the audit report entitled “General Comments” and “Recommendations” and has
evidenced the same by signing the group affidavit in the form prescribed by the
Local Finance Board.

The above resolution, which was seconded by Commissioner Hopkins. The
resolution was then adopted by a unanimous vote. Attorney Perkins was directed to
file a copy of the audit and a copy of the approval resolution with the DCA. He will



also publish a synopsis of the audit in the Courier News and file a copy with
Montgomery Township Clerk. A copy of the audit will also be posted on the BOFC
website.

Adoption of a Temporary Budget - Treasurer Morrison noted that the Board is
statutorily obligated to adopt a temporary budget to cover the costs of operation
prior to approval of the FY 25 budget at the public referendum on February 15t%. H
moved the following resolution.

RESOLUTION 2025-02 Adoption of a Fire District Temporary Budget

In accordance with the provisions of N.J.S.A. 14-78.17, a temporary budget in the
amount of $94,346 representing 14% of the prior year budget exclusive of capital
expenditures, is hereby adopted to provide for appropriations during the period
between January 1, 2025 and final approval of the 2025 proposed budget by the
voters on or about February 15, 2025.

The motion was seconded by Chairman Mozumdar and adopted by a unanimous
vote.

Chiefs Report

There were 19 calls in the month of November. The most significant call was an
assist on a structure fire in District 1. Two drills were conducted which constituted
46 training hours.

Commissioner Hopkins moved a resolution approving the expenditures. Chair
Mozumdar seconded the motion, and it was unanimously approved.

Chief Verducci reported that the new radios have been received and distributed. He
will provide a list of the new radios with serial numbers for the BOFC records. A list
of radios that are now surplus and can be disposed of will also be prepared.

Commissioner Morrison reported that he has checked with the insurance carrier to
verify that they are covered under the existing policy and that no endorsements are
necessary.

ENGINEER’S REPORT

Engineer Kabis noted that the annual PM on the HURST tools was completed and
there were no repairs required, only normal maintenance.

R46- Still waiting for a replacement door. No firm estimate on the return to service
date.



E46-8 - Side cameras are inoperable. Scheduled for repair by F&SS.
E46-8 — Accident damage to drivers side On-spot while responding to a call. Not
likely an insurance claim. Four Lanes to evaluate. Apparatus remains in-service as

it can operate with chains on one side.

FP 46 -Driver’s side door handle broken. Parts to be ordered and repair to be
completed in-house.

U46 - HVAC resistor failed. Parts to be ordered and repair to be done in-house.
R46 - Hurst fluid reel broken. Working to find parts.

E46-7 — Apparatus appears to lean to passenger side. To be evaluated when R46 is
returned to service.

A more detailed Engineer’s report was emailed to all BOFC members containing
detail of remaining projects and the schedule of PM activities for 2025.

TREASURER'’S REPORT

Bills:

A copy of the Treasurer’s Report was made available to each commissioner with a
list and description of the bills to be paid. Additional detail is included in the
Treasurer’s report. The report was accepted as presented.

Administration: Office:$680.42(FY24).

Total Cost of Administration: $680.42(FY24).

Cost of Operations; Apparatus Housing: $16,000.00(FY25); Insurance:
$2,828.00(FY25); General Operations-Repairs and Maintenance: $9,803.27(FY24);

Utilities: $910.81(FY25); Training and Fire Prevention: $200.88(FY24); Snow
Removal:$2,450.00(FY24); $1,200.00(FY25).

Total Cost of Operations: $12,454.15(FY24); $20,938.81(FY25)

Total Cost of Administration and Operations: $13,134.57(FY24);
$20,938.81(FY25)



Resolution 2025-03 Payment of Bills

The Chief Financial Officer having certified there are sufficient unencumbered funds in
the 2024 budget and 2025 Temporary Budget to pay the bills as presented and having
designated the accounts to which each should be charged, the Board authorizes the
Chief Financial Officer to pay the Administration and Operations bills in the total
amount of $34,073.38

On Motion of Commissioner Hopkins, 2"® by Commissioner Morrison the BOFC
unanimously approved payment of the bills.

OLD BUSINESS

First Due Software Contract : The new software is operational in some elements.
Work on the transition of some elements continues.

AFG/FEMA Grant - Radios have been distributed. A listing of serial numbers and
assignments will be provided to the Board for its inventory.

State Radio Grant - No update.

Seagraves Tower - Chief Verducci reported that there is no firm in-service date for
the new apparatus. He is attempting to begin the process of training on the
apparatus. The lettering is nearly complete. He requested approval to award a
contract to Red Line Fabrication in the amount of $13,521.02 to fabricate and install
shelving in the apparatus. With the approval of this requisition $38,000 will be left
in the tower capital account. Commissioner Hopkins moved approval of the
expenditure. The motion was seconded by Commissioner Ruppert and approved on
a voice vote. There is no firm date for placing the apparatus in-service

Brush Truck Replacement -The last requisition to complete the outfitting of the
apparatus has been approved. Upon payment, the remaining funds in the brush
capital account will be reallocated to the general capital account at the February
meeting.

Banking - Commissioner Morrison emailed his report to all board members prior
to the meeting. Accounts will be reviewed in February to determine if some
accounts can be combined.

Viburnum Tank - No report.

FP Vehicle - No action can be taken until the purchase is approved at the February
15t budget referendum. Commissioner Hopkins will continue working with the
committee to develop recommendations so that the purchase can be brought to the
Board at the March meeting.



Long Term Capital Plan - Discussion deferred to February.

Agreements for Service - Chairman Mozumdar reported the agreements with
Station 46, Rocky Hill and Montgomery EMS have been extended for one year and
will now expire on December 31, 2025. Copies of the agreements were uploaded to
the DCA FAST system. The Board should take up the renewal of these agreements in
September in anticipation of the budget process for the following year.

NEW BUSINESS

RESOLUTION 2025-04 Establishing a Schedule of Open Public Meetings

Pursuant to the provisions of the N.J]. Open Public Meetings statute, N.].S.A 10:4-18,
the Board of Fire Commissioners, Montgomery Township Fire District 2, establishes
the following meeting dates for the 2025 calendar year and January 2026.

All meetings will commence at 7:30 p.m. and will be held at the Montgomery
Township Volunteer Fire Company No. 2 firehouse at 529 County Route 518,
Blawenburg, New Jersey. Work session meetings will be held only when necessary.
No formal actions will be taken at work session meetings. Meeting agendas may be
viewed at www.bofc46.com. Official action may take place at any meeting on the
dates set forth below.

Meetings will be held on the following dates:

Regular Meeting Dates: Work Session Meeting dates:
January 16, 2025 January 30, 2025

February 13, 2025 February 27, 2025

March 13, 2025 March 27, 2025

April 10, 2025 April 24, 2025

May 8, 2025 May 22, 2025

June 12,2025 June 26, 2025

July 10, 2025 July 24, 2025

August 14, 2025 August 28, 2025

September 11, 2025 September 25, 2025


http://www.bofc46.com/

October 9, 2025 October 23, 2025

November 13, 2025 November 20, 2025
December 11, 2025 December 18, 2025
January 8, 2026 January 23, 2026

Commissioner Hopkins made a motion to approve the resolution setting Open
Public Meeting dates for 2025. Commissioner Ruppert seconded the motion, and it
was unanimously approved.

RESOLUTION 2025-05 Establishing Official Newspaper of the Fire District

The Courier News of Bridgewater, New Jersey is designated as the official
newspaper of the Fire District for public notices and other public communication.
When notification to a second newspaper shall be required by law the Board
designates the Princeton Packet for such purpose. Courtesy copies of all public
notices shall be provided to the Montgomery News.

Motion: Ruppert, 2"d Mozumdar. Resolution passed with unanimous consent.

RESOLUTION 2025-06 Adopting a Cash Management Plan

The Board hereby adopts a Cash Management Plan in accordance with the
provisions of N.J.S.A. 40A:5-14 and the N.J. Local Finance Board guidelines
designating PNC Bank, Northfield Bank and the Royal Bank of Canada as official
depositories of the fire district, and authorizing additions to or deletions from these
designations as long as the institutions are GUDPA participating and authorized by
law as a public depository. Disbursements from such accounts shall be by official
check, signed by two commissioners. Investments are as authorized by N.J.S.A. 40:5-
15.1 are permissible by Resolution of the Board. A report summarizing all
investments made or redeemed shall be included in a monthly report by the
Treasurer. The plan shall be subject to the annual financial audit of the fire district.

Motion to approve by: Ruppert; 24 by Morrison. The Motion passed unanimously

RESOLUTION 2025-07 Appointing a LOSAP Administrator

Commissioner Ruppert moved a resolution designating Corebridge Financial as the
designated investment institution and administrator for the LOSAP program. The
resolution was seconded by Commissioner Hogan and adopted by a unanimous vote

FY 25 Budget - Commissioner Morrison noted that DCA did not recognize the
budget revision the Board passed earlier in the year to provide for the unanticipated



grant award for PPE in the amount of $75,000. In order to expend the money, it
must be included in the FY 25 budget. Since the Board has already approved the
draft FY 25 budget, that document must be amended. The amendment process will
require a special meeting with published notice to the public. A date for the special
meeting will be announced as soon as the legal notices can be published.

Election: Commissioners Morrison and Hopkins have submitted petitions for re-
election. The last date for the filing of petitions is January 17t. Chairman
Mozumdar made a motion to appoint Brian Bonder and Arjun Pakrashi as poll
workers for the election at a rate of $250 each. Commissioner Hogan seconded the
motion which was approved by a unanimous vote.

LOSAP - Gene Keller has provided the Board with a draft listing of firefighters who
qualify for LOSAP awards for the year ending December 31. 2024. Commissioner
Ruppert made a motion to post the draft LOSAP schedule for review by the
membership during the next 30 days as required by law. Commissioner Hopkins
seconded the motion, and it was unanimously adopted.

ADJOURNMENT

There being no further business to come before the Board, the meeting adjourned at
8:50 p.m. The Chair will call a special meeting after DCA approves the proposed
amendment to the 2025 budget. The date for the next regularly scheduled meeting
will be February 13th, 2025. Motion to adjourn by Morrison, 2"d by Hogan. Motion
passed without objection.



