BOARD OF FIRE COMMISSIONERS
Montgomery Township Fire District 2
PO Box 264
Blawenburg, New Jersey 08504

MINUTES OF FEBRUARY 13, 2025

CALL TO ORDER

The regularly scheduled meeting of the Board was called to order by Chairman
Mozumdar at 7:30 p.m. following proof of publication under the Open Public
Meetings Law. Annual meeting notice published in the Courier News official
newspaper of the district and provided to two other newspapers, filed with the
municipal clerk, posted at the Montgomery Township Municipal Building, board
offices and fire district web site, and provided to any person requesting same prior
to the meeting.

Roll Call

Present: Commissioners Gerry Hogan, Rich Hopkins, Stephen Morrison, Michael
Ruppert and Chairman Andy Mozumdar.

Also present: Assistant Chief Kyle Rendall, Engineer Justin Kabis, LOSAP
Administrator Gene Keller Jr, Attorney Eric Perkins and Accountant Susan Perkins.

Approval of Minutes

On the motion of Commissioner Hopkins, seconded by Commissioner Ruppert, the
minutes of the meeting of January 16th, 2025 and the special meeting of January
25th, 2025 were unanimously approved.

Public Comment - None

Meetings

Emergency Services -No meeting this month.

Fire Prevention - No Report

Rescue Task Force- A drill will be scheduled for January.

LEPC - No meeting held.



LOSAP-

Chairman Mozumdar invited Gene Keller Jr. to provide an update on the awards for
2024. Mr. Keller reported that the schedule of awards has been posted for review
by all members for the past 30 days and that no one has raised any issue with the
posted awards. Thirty-five individuals will receive awards. This is an increase of
five persons over the prior year. Twenty-five individuals will receive the maximum
award. He did find one member to add to the list. The new total amount for the
program for FY24 is $63,159.50. If the same number of individuals qualify for the
program in 2025 the budgeted appropriation will be insufficient to cover the
program and money will have to be transferred from another account.

Commissioner Hopkins made a motion to approve payment to Corebridge Financial
for allocation to the member accounts for the LOSAP program. Chairman Mozumdar
seconded the motion, and it was unanimously approved.

Chiefs Report

Assistant Chief Rendall reported that there were 26 calls in the month of January.
The most significant call was a tractor trailer fire on Route 206. Crews were able to
extinguish the fire without damage to the cargo.

Rescue 46 was delivered to the repair company on February 12t. The new door
has been delivered but will need to be fitted to the apparatus. The present estimate
is for the apparatus to be placed back in service in mid-March.

ENGINEER’S REPORT

E46-8 - Side cameras are inoperable. Scheduled for repair by F&SS.

E46-8 - Accident damage to drivers side On-spot chain system was repaired by Four
Lanes on January 15t%.

FP 46 -Driver’s side door handle repair completed in-house.

U46 - HVAC resistor replaced done in-house. The electric siren is broken.

R46 - Hurst fluid reel gauge broken. Working to find parts.

E46-7 - Compressor foam system failed on the pump output shaft. and is likely to
require extensive repair. Awaiting quote from Four Lanes for the cost of repair.
Repair may be deferred until R46 back in service. Apparatus remains in service as it
can still produce foam and pump water, but the CAFS system is inoperable.

Additionally, the passenger side turn camera is non-functional.

A more detailed Engineer’s report was emailed to all BOFC members containing
detail of remaining projects and the schedule of PM activities for 2025.



TREASURER'’S REPORT

A copy of the Treasurer’s Report was made available to each commissioner with a
list and description of the bills to be paid. Additional detail is included in the
Treasurer’s report. The report was accepted as presented.

Bills:
Administration: Office Expense: $211.13(FY25); Election $3,256.00(FY25).
Total Cost of Administration: $3,467.13(FY25).

Cost of Operations; Apparatus Housing: $16,000.00(FY25); Insurance: $14,004.00
(FY25); General Ops/Other: $1,445.33(FY25); Utilities: $773.67(FY25); Training:
$942.92(FY25); Supplies/New Equipment/Other: $766.87(FY25); Snow Removal:
$4,415.00 (FY25); New Equipment: $74,999.96 (FY25).

Total Cost of Operations: $113,347.75 (FY25)
Total Cost of Administration and Operations: $116,814.88 (FY25)
Resolution 2025-09 Payment of Bills

The Chief Financial Officer having certified there are sufficient unencumbered funds in
the 2025 Temporary Budget to pay the bills as presented and having designated the
accounts to which each should be charged, the Board authorizes the Chief Financial
Officer to pay the Administration and Operations bills in the total amount of
$116,814.88.

On Motion of Commissioner Hopkins, 2" by Commissioner Ruppert the BOFC
unanimously approved payment of the bills.

Chairman Mozumdar noted that he has requested that a report which includes YTD
expenditures in each expense category to be distributed with the Treasurer’s report
each month.

The 1099 forms were issued and filed with the IRS as required.

Commissioner Ruppert raised the issue of purchasing procedures. He noted that we
typically use State contract vendors but have to add new vendors from time to time.
He suggested that the BOFC use forms to permit the tracking purchases from
obtaining quotes to ultimately creating PO’s. Using forms in an electronic process
will permit all interested parties to track purchase. He has provided a sample form
which can be modified to fit the BOFC needs.



A final invoice in the amount of $1,200.00 has been received from DANZ for the
lettering on the aerial. Commissioner Hopkins moved payment of the invoice from
the capital project account. Commissioner Morrison seconded the motion, and it was
unanimously approved. This invoice will be paid out of the capital account.

OLD BUSINESS

First Due Software Contract : The new software is operational for the main
reporting elements. Work on the transition of some elements continues. Engineer
Kabis reported that he is continuing the process of inputting the information
necessary to permit truck check data to be collected by the system. This will make
the truck check system much more efficient.

The Board has received an invoice from 22nd Century Technologies in the amount of
$6,000.00 for programing the First Due interface and for annual maintenance of the
interface. Deputy Chief Rendall indicated that this fee was not part of the contract
with First Due and was being contested by all of the companies that selected the
First Due software. Somerset County is attempting to resolve the issue. In the
interim the invoice will not be paid.

AFG/FEMA Grant - The radios have been distributed. A listing of serial numbers
and assignments will be provided to the Board for its inventory.

State Radio Grant - Replacement pagers have been ordered, received and
distributed to members. A listing of the new pagers will be provided for the Board
equipment inventory.

Seagraves Tower - Training and the installation of equipment continues on the
new aerial apparatus. The Chief wants to intensify training over the next weeks so
that the apparatus can be placed in service on or about March 1st Approval was
requested to award a contract to Red Line Fabrication in the amount of $10,840.00
to fabricate and install shelving in the apparatus. Deputy Chief Rendall reported that
with the approval of this requisition, last months requisition and the two thermal
imaging cameras, there will be $28,800 left in the tower capital account.
Commissioner Hopkins moved approval of the expenditure. The motion was
seconded by Commissioner Ruppert and approved on a voice vote.

Banking - Commissioner Morrison emailed his report to all board members prior
to the meeting. Accounts will be reviewed in March to determine if some accounts
can be combined.

An extended discussion took place regarding the capital reserve account. It was
noted that since the township did not provide the second installment of tax monies
until after the BOFC December meeting, the FY 24 capital contribution has not been
transferred into the capital account. Chairman Mozumdar agreed that he would
transfer the monies. The Board has to maintain an adequate float balance in the



operating account since it must pay for operations from January 15t but does not
receive the bi-annual tax proceeds until September and December. There are also
several completed capital projects that remain on the records with unexpended
balances. These balances can be transferred from committed capital to
uncommitted capital by Board resolution. A review of the capital account will be
prepared for the March meeting.

Viburnum Tank - No report.
Fire Police Vehicle - Commissioner Hopkins will continue working with the

committee to develop specifications so that the purchase recommendation can be
brought to the Board at the March meeting.

Long Term Capital Plan - Discussion deferred.

American Rescue Plan Firefighter 2024 PPE Grant - The PPE has been received
and will be distributed to the members. A report must now be prepared and
submitted to DCA to obtain the funding. The BOFC is required to pay for the PPE
and seek reimbursement. The invoice for the PPE in the amount of $74,999.00 is
included in the bills for payment at this meeting.

NEW BUSINESS

FY 25 Budget - Commissioner Morrison noted that DCA has given final conditional
approval to the adopted budget. It will be for submitted to the voters for approval
on Saturday, February 15t.

Election: Commissioners Morrison and Hopkins submitted petitions for re-election
by the filing deadline of January 17t. Chairman Mozumdar has requested copies of
the voters list from Somerset County. The election will be held from 2 to 9 on
Saturday, February 15%, Commissioner Ruppert will open the polls and he and
Chairman Mozumdar will close. Brian Bonder and Arjun Pakrashi will be the poll
watchers.

Resignation of Commissioner Hogan- Commissioner Hogan noting his increasing
work responsibilities tendered his resignation as a member of the board.

Chairman Mozumdar and each member of the Board expressed their appreciation
for Commissioner Hogan'’s time and dedicated service to the Board and wished him
well in his future endeavors.

ADJOURNMENT

There being no further business to come before the Board, the meeting adjourned at
8:50 p.m. The next regularly scheduled meeting will be February 13th, 2025.
Motion to adjourn by Morrison, 2" by Hogan. Motion passed without objection.



